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ANNUAL FILING AFFIDAVIT

THE STATE OF TEXAS
COUNTY OF JACKSON

I, Clifford K. Born, of the Jackson County Water Control and improvement District No. 2 hereby

swear, or affirm, that the District above has reviewed and approved at a meeting of the District's
Board of Directors on the 8th day of April, 2024, its annual audit report for the fiscal period
ended December 31, 2023 and that copies of the annual audit report have been filed in the
District’s office, located at 5955 FiMt 616, Vanderbilt, Texas 77991.

This filing affidavit and the attached copy of the audit report will be submitted to the Texas
Commissien on Environmental Quality to satisfy the annual filing requirements of Texas Water
Code Section 49,194,

Date: , 2024 By:

Clifford K. Born, President

Sworn to and subscribed to before me this day of -, 2024,

(Seal)
(Signature of Notary)

My Commission Expires On: ,
Notary Public in the State of Texas




GARLAND R. SANDHQP
Certified Public Accountant

Member of 608 North Wells - Edna, TX77957
Texas Society of Certified Public Accountants (361) 782-5213
American Institute of Certified Public Accountants Fax: (361) 782-5135
‘Texas Association of Certified Public Accountants grsandhopcpa@gmail.com

Independent Auditor's Report

Board of Directors

Jackson County Water Control and
fmprovement District No. 2

PO Box 574

Vanderbilt, Texas 77391

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Jackson County Water Control and Improvement District
No. 2, as of and for the year ended December 31, 2023, and the related notes to the financial statements,
which collectively comprise the District's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due te error or fraud.

Auditor’s Responsibility -

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Jackson County Water Confrol and Improvement District No. 2, as of
December 31, 2023, and the respective changes in financial position for the year then ended in conformity
with accounting principles generally accepted in the United States of America.



Board of Directors

Jackson County Water Control and Improvement District No. 2

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 3 through 8 and 26 through 27
be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial staterments, is required by the Governmental Accounting Standards Board, who considers it
to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context.

We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements.

We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Jackson County Water Control and Improvement District No. 2’s basic financial statements. The
Schedule of Temporary [nvestments is presented for purposes of additional analysis and is not a required
part of the basic financial statements.

The Schedule of Temporary Investments is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used tc prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the Schedule of
Temporary Investments is fairly stated, in all material respects, in relation to the basic flnanCIal statements
as a whole.

Garland R. Sandhop
Certified Public Accountant
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Jackson County Water Control and Improvement District No. 2

Management’s Discussion and Analysis
For the Year Ended December 31, 2023

This discussion and analysis of the District's financial statements provides a narrative overview of
the District's financial activities for the fiscal year ended December 31, 2023. The information
presented here should be read in conjunction with the basic financial statements and the
accompanying notes to those financial statements.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the District’s basic financial
statements. The District's basic financial statements comprise three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.
This report also contains other required supplementary information in addition to the basic
financial statements themselves.

Government-wide financial statements. The government-wide financial statemenis are
designed to provide readers with a broad overview of the District's finances in a manner similar to
private sector business. They present the financial picture of the District from an economic
resources measurement focus using the accrual basis of accounting. These statements include
all assets of the District as well as all liabilittes. Additionally, certain eliminations have occurred in
regards to interfund activity, payables and receivables.

The Sfatement of Net Assets presents infoermation on all of the District's assets and
liabilities, with the difference between the two reporied as net assets. Increases or
decreases in net assets over time may serve as a useful indicator of whether the
financial position of the District is improving or deteriorating.

The Stafement of Activities presents information showing how the district's net assets
changed during the most recent fiscal year using full accrual basis of accounting. All
changes in net assets are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash
flows in future fiscal periods.

The district-wide financial statements can be found on pages 9 to 12 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The
District, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the District can be
divided into two categories: governmental funds and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, - unlike the government-wide financial statements, governmental fund financial
statements focus on current sources and uses of spendable resources, as well as on balances of
spendable resources available at the end of the fiscal year. Such information may be useful
in evaluating a district’s near-term financing requirements.



Jackson County Water Control and Improvement District No. 2

Management’s Discussion and Analysis
For the Year Ended December 31, 2023

Because the focus of governmental funds is narrower than that of the district-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental aclivities in the government-wide financial statements.
By doing so, readers may befter understand the long-term impact of the district's near-term
financing decisions. Both the governmental funds balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The basic governmental funds financial statements can be found on pages 9 through 12 of
this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties
outside the district. Fiduciary funds are not reflected in the district-wide financial statement
because the resources of those funds are not available to support the District's own programs.
The accounting used for the fiduciary funds is much like that used for proprietary funds. The
District is responsible for ensuring that the assets reported in these funds are used for their
intended purposes.

The fiduciary fund financial statements can be found on page 13 of this report.

Notes to the financial statements. The notes provide additional information that is essential to
a full understanding of the data provided in the district-wide and fund financial statements. The
notes to the financial statements can be found on pages 14 through 25 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information that further explains and
supports the information in the financial statements.

Required supplementary information can be found on pages 26 through 27 of this report.
Financial Highlights

¢ The assets of the District exceeded its liabilities at December 31, 2023 by
$896,398.90(net assets). Of this amount, $67,274.01 was unrestricted net assets and
available to meet the District’'s ongoing operations.

e The District’s total net assets decreased by $1,573.86.

= The District reported $13,882.94 combined ending fund balances for governmental
activities, which represents a decrease of $6,076.12. Of this amouni, $9,218.39
{unreserved fund halance) is available to meet ongoing obligations. The decrease in
ending fund balances is attributable to ongoing operations of the water/wastewater
facilities of the District.

« Al the end of the current calendar year, unreserved fund balance for the general fund
was $9,218.39 or 0.0341 times the total general fund expenditures.



Jackson County Water Control and Improvement District No. 2

Management’s Discussion and Analysis
For the Year Ended December 31, 2023

o During the fiscal year, the District’'s government-wide revenue totaled $267,485.53
generated from property taxes, water and sewer charges, and other activities. The
District's government-wide expenses totaled $265,911.72.

e During the fiscal year, the District’s total debt decreased by $41,596.84, representing
payments on outstanding loans with Prosperity Bank and S. A. Mercer.

District-wide Financial Analysis

Net assets may serve, over time, as a useful indicator of the District's financial position. The
District's net assets exceeded liabilities by $896,398.85 at December 31, 2023.

A large portion of the District's net assets (92.28%) reflects its investment in capital assets net of
any related outstanding debt used to acquire those assets. The District uses capital assets to
provide services to residents of the District, therefore, these assets are not available for future
spending or for use in liguidation of outstanding debt. The resources required to repay the
outstanding debt must be provided from other sources, such as provision of service to customers.

The District's net assets at calendar year-end is summarized as follows:

Governmental Activities

12/31/2023 12/31/2022 Variance
Current and other assets $ 8591494 $ 87,098.55 $ {1,183.61)
Capital assets 1,009,608.18 1,046,487.92 $ (36,879.74)
Total assets F 1,095,623.12 v 1,133,586.47 (38,063.35)
Current liabilities 68,909.57 58,588.09 $ 321.48
Non-current liabilities 140,214.65 180,173.34 3 (39,958.69)
Total liabilities 199,124.22 238,761.43 (39,637.21)
Net assets:
Invested in capital assets,
net of related debt 829,124.84 825,739.64 3 3,385.20
Unrestricted 67,274.01 £69,085.40 s  {1,811.39)

$ 896,398.85 $ B894,82504 3 1,673.81

At December 31, 2023, none of the District's net assets is subject to external restrictions on how
they may be used. $67,274.01 (7.51%) in unrestricted net assets may be used to meet the
District’'s ongoing obligations.

At December 31, 2023 and 2022, the District reports positive balances in all categories of net
assets.

For the peticd ended December 31, 2023, the District reports an increase of $3,385.20 in
restricted net assets and a decrease of $1,811.39 in unrestricted net assets for all governmental
activities. The District’s overall net assets increased by $1,573.81.



Jackson County Water Control and Improvement Disfrict No, 2

Governmental activities.
$23,966.45.

Current and other asseats
Capital assels

Total assets

Current liabilities
Non-current liabilities

Total liabilities

Net assets:
Invasted in capital assets,
net of related debt
Unrestricted

Key components of the

Revenues:
Program revenues:
Charges for sendces
General revenues:
Property taxes
Investment earnings
Miscellaneous revenues
Total revenues

Expenses:
Water and sewer senices
Salaries, benefits and

payroll taxes

Professional fees
Other
interest
Depreciation

Total expenses

Increase (decrease) in net assets
Net assets beginning

Net assets ending

Management’s Discussion and Analysis
For the Year Ended December 31, 2023

Governmental Activities

Governmental activities decreased the District's net assets by

1213172023 1213112022 Variance
8591494 $ 87,09855 $ (1,183.61)
1,009,608.18 1,046,487.92  $ (36,879.74)
¥ 1,095,523.12 " 1,133,586.47 (38,063.35)
58,909.57 58,588.00 321.48
140,214.85 180,173.3¢  $ (39,958.89)
199,124.22 238,761.43 (39,637.21)
829,124.84 825,739.64  $  3,385.20
67,274.01 69,085.40  $  (1,811.39)

$ 896,398.85 § 894,825.04 $  1,573.81

change in

net assets are

as follows:

Governmental Activities

1213172023 12/31/2022 Variance
219,911.27 193,673.74 26,237.63
45,783.22 42,653.23 3,229.99
359.60 118.16 241.44
1,431.44 2,132.12 (700.68)
267,485.53 238,477.25 29,008.28
95,005.28 100,416.88 {5,321.60)
68,488.35 67,768.72 719.63
8,693.75 8,8086.25 (112.50)
48,592.20 35,118.32 11,473.88
10,162.40 11,879.68 (1,717.28)
36,879.74 36,879.74 -
255,911.72 260,869.59 5,042.13
1,573.81 (22,392.34) 23,966.15
894,825.04 917,217.38 (22,382.34)
$ 896,398.85 $ 894,825.04 $ 1,573.81




Jackson County Water Control and Improvement District No. 2

Management’s Discussion and Analysis
For the Year Ended December 31, 2023

Financial Analysis of the District’'s Funds

The District uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. Fund accounting and budgetary controls are utilized for fiscal management
and accountability.

Governmental funds. The general government functions are reported in the General and
Special Revenue Funds. The focus of the District's governmental funds is to provide information
on current sources, uses, and balances of spendable resources. Such information is useful in
determining the District’s financing requirements. Unreserved fund balance may serve as a
useful measure of a government’s net resources available for spending at December 31, 2023.

At the end of the current fiscal year the Disfrict's governmental funds reported combined ending
fund balances of $13,882.94, a decrease of $6,076.17. The unreserved fund balance is
$9,218.39, which is available to meet the District's ongoing obligations.

The general fund is the chief operating fund of the District. At the end of the current fiscal year,
unreserved fund balance of the general fund was $9,218.39. As a measure of the general fund’s
liquidity, it may be useful to compare unreserved fund balance to total fund expenditures.
Unreserved fund balance represents 0.0341 times total general fund expenditures.

The general fund balance decreased by $6,076.17. Key factors in the increase in general fund
balance are as follows:

e Charges for services increased $26,237.53;
» Property tax revenue increased $3,229.99;
o Expenses increased by $5,042.13.

Debt Administration

Governmental Activities

1215112023 12/31/2022 Variance
Loans $ 179,151.44 $ 220,748.28 $ (41,596.84)
Total debt $ 179,151.44 $ 220,748.28 $ (41,596.84)

The outstanding loan balance decreased by $41,596.84 for the scheduled principal payments on
loans from Prosperity Bank and S. A. Mercer. See Note B in the accompanying Notes to the
Financial Statements for further discussion regarding long-term debt,



Jackson County Water Control and Improvement District No. 2

Management’s Discussion and Analysis
For the Year Ended December 31, 2023

Capital Assets

Governmental Activities

12/31/2023 1213112022 Variance
Business-type activities
Land and improvements 3 7,729.38 3 7,729.38 $ -
Buildings and equipment 260,983.18 260,983.18 -
Computers 6,106.48 £,106.48 ' -
Distribution and collection systems 1,5622,692.33 1,522,692.33 -
Total capital assets at historical
cost 1,797,511.37 1,797,511.37 -
Less accumulated depreciation (787,903.19) (751,023.45) (36,879.74)
Capital assets, net $ 1,000,608.18 $ 1,046487.92 $ (36,879.74)

Depreciation expense for the year was $36,879.74.

General Fund Budgetary Highlights.

The Board of Directors did not revise the District's budget for the governmental funds during the
year ended December 31, 2023. Actual revenues in the General Fund exceeded budgeted
revenue by $24,662.65. Actual expenditures in the General Fund were more than budgeted
expenditures by $30,628.82. The results were a net decrease of $6,076.70.

Economic Factors and Next Year’s Budgets and Rates

The District's rates for water and sewer service remain unchanged for calendar year 2023,

The annual budget is developed to provide efficient, effective and controlled use of the District's
resources.

Request for Information

This financial report is designed to provide a general overview of the Disfrict’s finances.
Questions concerning any of the information provided in this report or request for additional
information should be addressed to the Jackson County Water Control and Improvement District
No. 2, P.O. Box 574, Vanderbilt, Texas 77991.
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Jackson County Water Control and Improvement District No. 2

Statement of Net Assets and
Governmental Funds Balance Sheet
December 31, 2023

ADJUST-
MENTS
{pages 9, STATEMENT OF
GENERAL TOTAL 10 & 11) Net Assets
ASSETS
Cash and investments $ 1972153 § 1972153 % " § 19,721.53
Taxes receivable 31,473.07 31,473.07 - 31,473.07
Service receivables 21,918.05 21,918.05 - 2%,918.05
Due from other government 7.988.27 7.988.27 - 7.988.27
Internal receivables 149.47 149.47 - 149.47 -
Inventories 1,500.00 1,500.00 - 1,500.00
Prepaid services 3,164.55 3,164.55 - 3,164.55
Capital assets {net of
accumulated depreciation)
Land - - 7,729.38 7.729.38
Infrastructure - - 933,977.21 933,977.21
Other capital assets - - 67,901.59 67,901.59
TOTAL ASSETS $ 8591494 $ 8591484 § 1,009,60818 § 1,095,523.12
LIABILITIES AND FUND EQUITY
Accounts payable $ 17,29881 § 17,28881 % - 3 17,298.81
Sataries/benefits payabie 1,342.07 1,342.07 - 1,342.07
Deferred revenue 53,391.12 53,391.12 (53,391.12) -
Long-term liabilities -
Due within one year - - 40,268.69 40,268.69
Due after one year - - 140,214.65 140,214,865
Total Liabilities 72,032.00 72,032.00 127,092.22 199,124.22
FUND BALANCE / Net Assets
Fund balances:
Reserved for inventories and prepaid services 4,664.55 4,664.55 {4,664.55)
Unreserved 9,218.39 ,218.39 {9,218.39)
Total fund balances 13,882.94 - 13,882,094 {13,882.94)
TOTAL LIABILITIES AND FUUND
BALANCE 85,914.94 85,914.84
Net Assets:
Invested in capital assets,
net of related debt 829,124.84 829,124.84
Unrestricted 67,274.01 67,274.01

Total Net Assets 896,398.85 896,358.85

See accompanying notes and independent
auditor's report. 9



Jackson County Water Control and Improvement District No. 2

Disclosures for Financial Statements
December 31, 2023

(3) -- Explanation of Certain Differences between the Governmental Fund Balance Sheet and the
Statement of Net Assets

Capitat assets are added to Statement of Net Assets $ 1,008,608,18

Deferred revenues are eliminated on Statement of Net Assets 53,391.12

Long-term liabilities are recorded on Statement of Net Assets {180,483.34}
$ 882,515.96

See accompanying notes and independent

auditor's report. 10



Jackson County Water Control and Improvement District No. 2
Statement of Activities and Governmental Funds Revenues,
Expenditures, and Changes in Fund Balance
December 31, 2023

GENERAL ADJUSTMENTS  STATEMENT OF
FUND TOTAL {page 12} ACTIVITIES
REVENUES
Charges for services % 218, 719.5¢  § 21971950 § 19177 $ 219,911.27
Property taxes 43,042.11 43,042.11 2,741.11 45,783.22
Investment earnings 3569.60 369.60 - 359.60
Penalties and interest 727.98 727.98 - 72798
Other revenues 703.46 703.46 - 703.46
Total Revenues 264,552.65 264,552.65 2,932.88 267,485.53
EXPENDITURES
Service operations:
Administrative 1,528.80 1,628.80 - 1,528.80
Insurance 1,651.78 1,651.78 - 1,651.78
Laboratory 10,185.16 10,185.16 . 10,185.16
License and permits 1,768.41 1,768.41 - 1,768.41
Office supplies 5,393.35 5,393.35 - 5,393.35
Other 1,962.41 1,962.41 - 1,862.41
Professional fees 8,693.75 8,693.75 - 8,693.75
Salaries, benefits, payroll taxes & travel 68,488.35 68,488.35 - 68,488.35
Telephone 3,042.98 3,042.98 - 3,042.98
Utilities 21,059.31 21,059.31 “ 21,059.31
Water and sewer services 95,085.28 95,095.28 - 95,085.28
Capital outlay - -
Debt service:
Principal 41,596.84 41 596.84 (41,596.84) -
Interest 10,162.40 10,162.40 - 10,162.40
Depreciation . - - 36,879.74 36,879.74
Total expenditures/expenses 270,628.82 270,628.82 (4.717.10) 265,911.72
Excess {deficiency) of revenues
over expenditures {6,076.17) {6,076.17) 7,649.98
Excess {deficiency) of revenues
and transfers in over
expenditures and transfers out - (6,076.17) {6,076.17) (6,076.17)
Change in net assets 1,573.81 1,573.81
FUND BALANCE/NET ASSETS:
Beginning of the year 19,859.11 19,959.11 894,825.04 914,784.15
End of the year $- 13,882.94 3 13,882.94 % 896,398.85 § 916,357.96

See accompanying notes and independent
audifor's report. 11



Jackson County Water Control and Improvement District No. 2

Disclosures for Financial Statements
December 31, 2023

(4) -- Explanation of Certain Differences between the Governmental Fund Statement of
Revenues, Expenditures, and Changes in Fund Balances and the Statement of
Activities

.

Differences in accounts receivable are reflected in the

Statement of Activities $ 2,932.88
Capital outlay is not shown on the Statement of Activities : -
Principal paid on debt service is not shown on the Statement

of Activities 41,596.84
Depreciation is shown cn the Statement of Activities (36,879.74)

See accompanying notes and independent
auditor's report. 12



Jackson County Water Control and Improvement District No. 2
Statement of Fiduciary Net Assets
Fiduciary Funds
Pecember 31, 2023

AGENCY
FUNDS
CUSTOMER
DEPOSIT
FUND
ASSETS
Current Assets:
Cash and Cash Equivalents 16,538.26
Due from General Fund 0.00
Total Assets 16,538.26
LIABILITIES
Current Liabilities:
Due te custamers 16,388.79
Due to General Fund 149.47
Total Liabilities 16,538.25
Net Assets
Total Net Assets 3 -

See accompanying notes and independent
auditor's report. 13
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Jackson County Water Control and Improvement District No. 2

Notes To The Basic Financial Statements
For the Year Ended December 31, 2023

THE FINANCIAL REPORTING ENTITY AND
CREATION OF DISTRICT

The Jackson County Water Control and Improvement District No. 2 (the District) was established in September 1952
as Jackson County Fresh Water Supply District No. 2 by the actions of the legislature of the State of Texas in
compliance with laws of the State. The District was converted to a Water Control and Improvement District by Act of
the 54th Legislature of the State of Texas in 1956 under acts of Section 4.5B 160. The District operates under
Chapter 3A of Title 128 of the Revised Civil Statutes of Texas and all amendments and additions thereto. The first
bonds issued by the District were issued and dated as of February 15, 1954 in the amount of $55,000.00. The District
was created {o provide water and sewer services to the households in the District.

A. SUMMARY OF ACCOUNTING POLICIES AND BASIS OF ACCOUNTING

The financial statements of the District have been prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applied to government units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and
financial reporting principles. The more significant of the government's accounting policies are described below.

1. Reporting Entity

In evaluating how to define the District, for financial reporting purposes, management has considered all potential
component units. The decision to include a potential component unit in the reporting entity was made by applying
the criteria set forth in GAAP. The basic--but not the only--criterion for including a potential component unit within
the reporting entity is the governing body's ability to exercise oversight responsibility. The most significant
manifestation of this ability is financial interdependency. Other manifestations of the ability to exercise oversight
responsibility include, but are not limited to, the selection of governing authority, the designation of management,
and the ability to significantly influence operations and accountability for fiscal matters. The other criterion used
to evaluate potential component units for inclusion in or exclusion from the reporting entity is the existence of
special financing relationships, regardiess of whether the District is able to exercise oversight responsibilities.
Based upon the application of these criteria, the District is not a component unit nor does the-District have any
component units. The District's primary source of funding is taxes and provision of water and sewer services.

2. Basis of Presentation, Basis of Accounting
a. Basis of Presentation

Government-Wide Statements: The Statement of Net Assets and the Statement of Activities include the
financial activities of the overall government, except for fiduciary activities. Eliminations have been made
to minimize the double-counting of internal activities. Governmental activities generally are financed
through taxes, water and sewer charges, intergovernmental revenues, and other transactions.

The Statement of Aclivities presents expenses and revenues for the District’s activities.

Fund Financial Statements: The fund financial statements provide information about the District's funds,
with separate statements presented for each fund category. The emphasis of fund financial statements is

on major governmental funds, each displayed in a separate column. All remaining governmental funds are
aggregated and reported as nonmajor funds.

14



Jackson County Water Control and Improvement District No. 2

Notes To The Basic Financial Statements
For the Year Ended December 31, 2023

The District reports the following governmental funds:

General Fund - The General (System) Fund is the general operating fund of the Diskrict. [t is used to
account for all financial resources, except those required to be accounted for in another fund.

Capital Project Fund - The Capital Project Fund is used for the acquisition or construction of major capital
facilities including capital outlays financed by general obligation debt.

In addition, the District reports the following fund.:

Agency Funds - Agency Funds are used to account for assets held by the District or as an agent for other
funds and/or other governments. The District's Agency fund is entirely comprised of customers' water and
sewer deposits. Agency Funds are custodial in nature (assets equal liabilities) and do not involve
measurement of results of operations.

b. Measurement Focus, Basis of Accounting

Government-wide and Fiduciary Fund Financial Statements: These financial statements are reported using
the economic resources measurement focus. They are reported using the accrual basis of accounting.
Revenues are recorded when earned and expenses are recorded at the time liabilities are incurred,
regardless of when the related cash flows take place. Nonexchange transactions, in which the District gives
{or receives) value without directly receiving (or giving) value in exchange, include property taxes, grants,
entittements, and donations. On an accrual basis, revenue from property taxes is recoghized in the fiscal
year for which the taxes are levied. Revenue from grants, entitlements, and donations is recognized in the
fiscal year in which alt eligibility requirements have been satisfied.

Governmental Fund Financial Statements: Governmental funds are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Under this method, revenues
are recognized when measurable and available. Revenues are considered available when they are
collected within the current period or soon enough thereafter to pay liabilities of the current period.
Revenues from local sources consist primarily of property taxes and water and sewer charges. Property
tax revenues are recognized under the susceptible-to-accrual concept.  Miscellaneous revenues are
recorded as revenue when received in cash because they are generally not measurable until actually
received. Investment earnings are recorded as earned, since they are both measurable and available.
Expenditures are recorded when the related fund liability is incurred, except for principal and interest on
general long-term debt, claims and judgment, and compensated absences, which are recognized as
expenditures to the extent they have matured. General capital assets acquisitions are reported as
expenditures in governmental funds. Proceeds of general long-term debt and acquisitions under capital
leases are reported as other financing sources.

3. Assets, Liabilities, and Net Assets or Equity
a. Deposits and Investments

The government’s cash and cash equivalents are considered to be cash on hand, demand depasits, and
certificates of deposits.
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Jackson County Water Control and Improvement District No. 2

Notes To The Basic Financial Statements
For the Year Ended December 31, 2023

b. Property Taxes

Property taxes are levied by October 1 on the assessed value listed as of the prior January 1 for all real
and business personal property in conformity with Subtitle E, Texas Property Tax Code. Taxes are due on
receipt of the tax bill and are delinquent if not paid before February 1 of the year following the year in which
imposed. On January 1 of each year, a tax lien attaches to property to secure the payment of all taxes,
penalties, and interest ultimately imposed. Property tax revenues are considered available when they
become due or past due and receivable within the current period.

Allowances for uncollectible tax receivables within the General Fund are based upon historical experience.
Uncollectible personal property taxes are periodically reviewed and written off, but the District is prohibited
from writing off real property taxes without specific statutory authority from Texas Legislature.

¢. Inventories and Prepaid ltems

The District records purchases of supplies as expenditures at cost.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items.

d. Capital Assets
Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated fixed
assets are recorded at their estimated fair value at the date of the donation. The cost of normal maintenance

and repairs that do not add to the value of the asset or materially extend assets’ lives are not capitalized.

Capital assets are being depreciated using the straight-line method over the following estimated useful

lives:
Estimated
Asset Class Useful Lives
Buildings v 50
Infrastructure d 50
Equipment 10-20

e. Restricted Assets

Resources for customer meter deposit refunds are classified as Restricted Assets in the fund financial
statements. The related liability is reported as “Due to Customers.”
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Jackson County Water Control and Improvement District No. 2

Notes To The Basic Financial Statements
For the Year Ended December 31, 2023

f. Interfund Activity

Interfund activity results from loans, services provided, reimbursements or transfers between funds. Loans
are reported as interfund receivables and payables as appropriate and are subject to elimination upon
consolidation. Services provided, deemed fo be at market or near market rates, are treated as revenues
and expenditures or expenses. Reimbursements occur when one fund incurs a cost, charges the
appropriate benefiting fund and reduces its related cost as a reimbursement. All other interfund transactions
are treated as transfers. Transfers in and Out are netted and presented as a single “Transfers” line on the
Governmental-Wide Statement of Activities. Similarly, interfund receivables and payables are netted and
presented as a single "Internal Balances” line of the Government-Wide Statement of Net Assets.

g. Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amount of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenditures during the reporting period. Actual
results could differ from those estimates.

h. Loans

The District accounts for shart-term debt in the appropriate fund. There were no short-term debts during
the year ended December 31, 2023,

i. Fund Equity

tn the fund financial statements, governmental funds report reservations of fund batance for amounts that
are legally restricted by outside parties for use for a specific purpose.

There were no fund balance reservations at December 31, 2023.
j. Restricted Resources

The District applies restricted resources when an expense is incurred for purposes for which both restricted
and unrestricted net assets are available.

k. Subsequent Events

In preparing these financial statements, management has evaluated and disclosed all material subsequent
events through April 5, 2024, which is the date these statements were available to be issued.

4. Budgets and Budgetary Accounting
The budgets for the Governmental Fund adopted during the year by the District were prepared using the

modified accrual basis of accounting in accordance with generally accepted accounting principles. The General
Fund has a legally adopted budget.
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Jackson County Water Control and Improvement District No. 2

Notes To The Basic Financial Statements
For the Year Ended December 31, 2023

B. LONG-TERM DEBT
Revenue Anticipation Note

The District was granted permission from the Texas Commission on Environmental Quality (TCEQ) to enter into
a long-term revenue anticipation note agreement with Prosperity Bank. The maximum permitted amount is
$374,934 with a maximum rate of 4.99%. The District executed the note on October 17, 2016 and utilized the
funding to eliminate existing debt at Prosperity Bank related to the District's local match requirement for
construction of a wastewater treatment plant. The new loan totaled $370,617.44 and bears an interest rate of
4.99%. The note matures September 5, 2028.

Scheduled payments are as follows:

.Prosperity Bank Note

Due During Fiscal . Principal Due ~ Interest Due

Year Ending : ; Monthly Monthly ; Total
2024 P 3351884 780442 1 41,412.96
2025 35,230.22 , : 6,182.74 | g 41,412.96
2026 37,028.97 4,383.99 : : 41,412.96
2027 ; 38,916.97 | _ 2,496.99 f 41,412.96 °
2028 ; 20,039.49 : 1,887.00 30,926.49 -
Totals '§ 17373349 - '$ 2284484 - §_ 196,578.33

Equipment Note

The District entered into a Promissory Note agreement with S. A. Mercer on August 11, 2016 to fund the
purchase of a new generator for the water/wastewater plant. The note totaled $62,100.00 and bears interest at
a rate of 7.5% and matures August 15, 2024,

Scheduled payments are as follows:

S. A. Mercer Note Payable

Due During Fiscal ) : Principal Due Interest Due

Year Ending ) ¢ Monthly - : Monthly : 5 Total
2024 6,749.85 406.35 7,156.20 -
" Totals ‘ % 6,749.85 3 406.35 % 7,166.20 .
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Jackson County Water Control and Improvement District No. 2

Notes To The Basic Financial Statements
For the Year Ended December 31, 2023

The following is a summary of the changes in the District's Long-Term Debt Account Group for the year ended
December 31, 2023:

Amounts
Beginning _ Ending Due within
Balance Additions = ' Reductions Balance One Year
GOVERNMENTAL ACTIVITIES ' C
Bonds and notes payable: ;
-Revenue anticipation note % 205446149 . - § - - $ 3171270 ° © § 17373349 - § 3351884
“Equipment note 15,302.09 - : 856224 © 6,749.85 6,749.85
Governmental activities: ' ' : L -
Long-Term Liabilities $220,74828 - % - 0% 40,264.94 | $180,483.34 . $ 40,268.89

Interest
Interest costs of $10,162.40 were incurred in the general fund for the year ended December 31, 2023.

C. PROPERTY TAXES

During the year ended December 31, 2023, the District levied an ad valorem tax for maintenance and operations
at a rate of 0.3433 per $100 of assessed value. The District's total tax levy was $47,034

Maintenance

Taxes
Taxes Receivable, Beginning of Year § 27,400.01
2020 Original Tax Levy 47,034 19
(plus adjustments) | -
(less abatementis) -
Adjustments (5,600.71)
Total to be accounted for 68,824 .49
Frior years 24118 .24
Total Collections 37,351.42
Taxes Receivable, End of Year $  31473.07
Taxes Receivable, By Years
Prior L3 1,953.73
2019 163.47
2020 166.19
2021 26246
5022 ] 744 .92
Y2023 28,192.30
Taxes Receivable, End of Year $ 3147307
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Jackson County Water Control and Improvement District No. 2

Notes To The Basic Financial Statements
For the Year Ended December 31, 2023

D. COMMITMENTS AND CONTINGENT LIABILITIES ARISING FROM DISTRICT DEVELOPMENT

There is no litigation pending that came to our attention that would have a material effect on the financial
statements as of December 31, 2023.

E. EMPLOYEES RETIREMENT SYSTEM
a. Retirement Plan

The District does not have an employee retirement or pension plan.

2. Social Security Coverage

The District has two employees participating in the Social Security and Medicare programs.
F. ENCUMBRANCES QUTSTANDING

The District does not employ encumbrance accounting, under which purchase orders, contracts, and other
commitments for the expenditure of monies are recorded in order to reserve that portion of the applicable
appropriation.

G. EFFECTS OF SUBSEQUENT EVENTS

in the opinion of the District's administration, no.events have occurred through April 5, 2024, the date the financial
statements were available tfo be issued, which would materiaily affect the financial statements.

H. ACCUMULATED UNPAID EMPLOYEE BENEFITS

There were no unpaid employee henefits at December 31, 2023.

. MATERIAL VIOLATIONS OF FINANCE RELATED LEGAL AND CONTRACTUAL PROVISIONS

There were no violations of finance related legal and contractual provisions as of December 31, 2023.

J. LEASES COMMITMENTS

The District entered into no lease arrangements during the calendar year ended December 31, 2023,
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Jackson County Water Control and Improvement District No. 2

Notes To The Basic Financial Statements
For the Year Ended December 31, 2023

K. CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2023, was as follows:
Prlmary Gove rnment

Beginning | | Ending
Balance |  increases . . Decreases Balance
‘Business-type activities: . §

Capital assets not being depreciated: P P ‘
Land and improvements '$ 772038 '8 - % L8 772938
Construction in progress ' 0.00. ! - : 0.00 |
Total capital assets not being depreciated 7,729.38 7,729.38 |
Other capital assets: P j
Distributions and collection systems 260,983.18 | | 260,983.18
Computers 6,106.48 : | 6,106.48 .
Buildings and equipment 1,522,692.33 | 1,522,602.33 |
Total other capital assets at historical cost ~ 1,789,781.99 1,789,781.99 °
Less accumulated depreciation for. !
Distribution and collection systems (246,042.18), (30,453, 85) {(277,396.03)
Computers (5,678.73) (153.40) | (5,832.13)
Buildings and equipment (498,402.54). | (6,272. 49) {504,675.03},
Total accumulated depreciation (751,023.45)’ (36,679.74) * . (787,903.19).
Other capital assets, net 1,038,758.54 {36,879 74) - ¢ 1,001,878.80
‘Business-type activties capital assets, net 151,046487.927 | § (36,870 ?4) $ - 1§ 100960818

%*Depreciation expense was charged to ﬂ_mctiens
as follows:

.Business-type activities:

' 3687974 |

i
|

i

] F]
f

i

$ 3687974 |

. Water and sewer

;Total business-type activities depreciation expense §

21



Jackson County Water Control and Improvement District No. 2

Notes To The Basic Financial Statements
For the Year Ended December 31, 2023

L. INTERFUND RECEIVABLES & PAYABLES
a. Due To and From Other Funds

Balances due to and due from other funds at December 31, 2023 consisted of the following:

Due to Fund Due From Fund Amount Purpose

Agency Fund General Fund $149.47 Transfers

M. DEPOSITS AND INVESTMENTS

1. Deposits

At December 31, 2023, the carrying amount of the District's deposits was $26,116.79, The District's deposits
consist of demand deposits, savings accounts and certificates of deposit. Bank deposits are held at Prosperity
Bank and Jackson County Federal Credit Union. At year-end, total bank deposits were $36,259.79. Of the bank
balances, the FDIC covered $36,259.79.

The District does not carry any bank balance over and above the insured amounts. Customer deposits are
restricted for refunds of customer deposits when water and sewer service is disconnected and/or for payment
of customer accounts in the event of customer nonpayment.

The cash deposits held at the financial institution can be categorized according to three levels of risk. These
levels are:

Category 1 - Insured or collateralized with securities held by the entity or by its
agent in the entity's name.

Category 2 — Collateralized with securities held by the pledging financial
institution’s trust department or agent in the entity’s name.

Category 3 — Uncollateralized.

Based on these three levels of risk, all of the District's cash deposits are classified as category 1.
Restricted and pledged assets and revenues;

Customer
Deposits Total
Cash - restricted $ 16,538.26 $ 16,538.26
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Jackson County Water Control and Improvement District No. 2

Notes To The Basic Financial Statements
For the Year Ended December 31, 2023

2. Investments

Texas statutes include specifications for and limitations applicable to the District and its authority to purchase
investments as defined in the Public Funds Investment Act. The District is allowed to invest in (1) obligations of
the United States or its agencies and instrumentalities; (2) direct obligations of the State of Texas or its agencies:
(3) certain collateralized mortgage obligations, {4) other obligations, the principal of and interest on which are
guaranteed by the State of Texas or the United States; (5) obligations of state agencies, counties, cities and
other political subdivisions of any state which is of investment quality and which has received a rating of not less
than A or its equivalent; (6) fully collateralized or insured time deposits; (7) fully collateralized direct repurchase
agreements; (8) and other securities or obligations approved by the District and eligible under the Public Funds
Investment Act.

The District had $11,364.04 in General Fund certificates of deposit at December 31, 2023.

N. RECEIVABLES

General
Fund Total
Taxes $  31,473.07 $ 31473.07

Less: Allowance for uncollectible - -
$ 31,473.07 $  31,473.07

Water and sewer senices $ 21,918.05 $ 21,918.05
Less: Allowance for uncollectible - -
$  21,918.05 $ 21,918.05

Taxes due from tax collector 3 7,988.27 % 7,988.27

Penalties and interest due from tax collector % - $ -

Uncollectible accounts

The District uses the specific write-off method of accounting for uncollectible customer water and sewer accounts
by charging such losses to operations in the period in which uncollectibility is determined. This method does not
differ materially from generally accepted accounting principles. There were $0.00 in service receivables written-
off as uncollectible for the year ended December 31, 2023,

O. RISK MANAGEMENT
The District is exposed to various risks of loss related to torts, theft of, damage to and destruction of assets,
errors, and omissions, injuries to employees, and natural disasters for which the District carries commercial

insurance. There have been no significant reductions in coverage and settlements have not exceeded coverage
for the past three years.

23



Jackson County Water Control and Improvement District No, 2

Notes To The Basic Financial Statements
For the Year Ended December 31, 2023

P. SHARED FACILITIES
The District shares office space in the Vanderbilt Community Center with the Jackson County Emergency
Services District No. 1 (JCESD No. 1). The building is the property of the County of Jackson. The District
reimbursed JCESD No. 1 during the year ended December 31, 2023 for maintenance, telephone, and utilities.

These amounts are recognized as expenditures in the General Fund.

Q. RESERVED EQUITY ACCOUNTS

General
Fund
Reserved for inventories $ 1,500.00
Reserved for prepaid expenses 3,164.55
Total reserved equity $ 4,664.55
R. WATER AND SEWER RATES
Effective  Type of
Current Date Rate Customer
Water 12/1/2022 $ 3437 First 2,000 gallons Residential
$ 5.52 Per 1,000 gallons thereafter Commercial
Sewer 12{1/2022 $ 30.88 First 2,000 gallons Residential
5 4.38 Per 1,000 gallons thereafter Commercial
Tap fees Actual cost Actual cost Actual cost Residential

Rates for water and sewer sold to customers outside the District are double the rates set forth above.
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Jackson County Water Control and Improvement District No. 2

Notes To The Basic Financial Statements
For the Year Ended December 31, 2023

5. BUDGET BASIS OF ACCOUNTING

The District adopts an annual appropriated budget for the General Fund. The budget is used as a guide by
management to limit expenditures to revenues received.

Excess of Actual Revenues over Budgeted Revenues

Actual General Fund revenues were more than budgeted revenues by $24,552.65 for the year ended
December 31, 2023,

Deficiency of Revenues over Expenditures

General Fund revenues were more than expenditures by $30,628.82 for the year ended December 31, 2023.
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Jackson County Water Control and Improvement District No. 2

Revenues:

Charges for water and sewer services
Property taxes

Investmeant earnings

Penalties and interest

Other

Total Revenues

Expenditures/expenses:

Service operations:
Adminisfrative
Insurance
Dues
Laboratory
License and permits
Office supplies
Other
Professional fees
Salaries, benefits, & payroll taxes
Telephone
Ultilities
Water and sewer services
Capital Outlay
Total expenditures/expenses

Excess {deficiency) of revenues
aver expendiiures
Other financing scurces/{uses)

Debt service

Principal
Interest
Total other financing sourcesfuses

Excess {deficiency) of revenues and transfers
in over expenditures and transfers out

Fund balance:

Beginning of the year
End of the year

See independent auditor's report.
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Budgetary Comparison Schedule
General Fund
December 31, 2023

Variance
Original Positive
Actual Budget {Negative)
% 219,719.50 $ 190,064.59 $ 29,654 .91
43,042.11 47,635.41 (4,583.30)
359.60 500.00 {140.40)
727.98 800.00 (72.02)
703.46 ,000.00 {296.54)
264,552.65 240,000.00 24 552.65
1,528.80 1,500.00 (28.80)
1,651.78 - {1,651.78)
10,185.16 6,500.00 {3,685.16)
1,768.41 2,500.00 731.59
5,393.35 8,000.00 2,606.65
1,962.41 - {1,962.41)
8,693.75 9,500.00 806.25
68,488.35 68,000.C0 (488.35)
3,042.98 2,500.00 {542.98)
21,059.31 14,000.00 {7,058.31)
95,095.28 75,740.76 {19,354.52)
218,869.58 188,240.76 {30,628.82)
45,683.07 51,759.24 {6,076.17)
(41,596.84} {39,879.56) {1,717.28)
(10,162.40} (11,879.68) 1.717.28
{51,759.24} 51,759.24 (0.00)
(6,076.17} - {6,076.17)
19,959.11 19,959.11 -

3 13,882.94 $ 19,959.11 3 {6,076.17)




Jackson County Water Control and Improvement District No. 2

Notes to the Required Supplementary Information
December 31, 2023

1. BUDGETS
The budgets for the Governmental Fund adopted during the year hy the District was prepared using the

modified accrual basis of accounting in accordance with generally accepted accounting principles. The
General Fund has a legally adopted budget.

See independent auditor's report. 27



TEXAS SUPPLEMENTARY INFORMATION (TSI)

This section includes financial information and disclosures not required by the Governmental
Accounting Standards Board and is not considered a part of the basic financial statements. It may,
however, include information which is required by other entities.



Jackson County Water Control and Improvement District No. 2

1. Services Provided by the District during the Fiscal Year:

Retail Water D Wholesale Water

Retail Wastewater

D Parks/Recreation I:] Fire Protecti

[:I Wholesale Wastewater

on

|:| Solid Waste/Garbage I:[ Flood Centrol

I:f Participates in joint venture, regional system, and/or wastewater service

(other than emergency interconnect)
D Other (specify):

TS1-1 Services and Rates

PDecember 31, 2023

D Drainage
I:l Irrigation
I:l Security
D Roads

2. Retail Service Providers
a. Retail Rates for a 5/8" meter (or equivalent)

Flat Rate per 1000
Minimum Minimum Rate Gallons Over Usage
Charge Usage Y/IN Minimum Use Levels
Water: $34.37 2,000 N/A $5.52 3,000 to 5,000
Wastewater: $30.88 2,000 N/A $4.38 3,000 to 5,000

Surcharge:

District employs winter averaging for wastewater usage? Yes [] No X

bh. Water and Wastewater Retail Connections:

Total Active ESFC Active
Meter Size Connections Connections Factor ESFCs
Unmetered x1.0
< 183 183 x1.0 183
1" 2 2 x2.5 5
112" 1 1 x5.0 5
2" 2 2 x 8.0 18
3 3 3 X 15.0 45
4" 3 3 X 25.0 75
6" x 50.0
8" x 80.0
10"
Total Water 194 194 e .
Total Wastewater 188 x 1.0

TSI-1. Services and Rates (Continued)
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Jackson County Water Control and Improvement District No. 2

TSI-1 Services and Rates
December 31, 2023

3. Total Water Consumption during the Fiscal Year (rounded to the nearest thousand):
Gallons pumped info the system: 10,765,735 Water Accountability Ratio:
(Gallons billed/Gallons pumped)
Gallons billed to customers: 10,765,735 100.00%
4.  Standby Fees (authorized only under TWC Section 498.231):
Does the District have Debt Service standby fees? Yes [ Neo

If yes, Date of the most recent Commission Order:

[Does the District have Operation and Maintenance standby fees? ' Yes [] No

if yes, Date of the most recent Commission Order:
5. Location of District
County(ies) in which the District is located: Jackson
Is the District located entirely within one county? Yes X No []

Is the District located within a city? Entirely [ 1 Partly [ Notat all

City(ies) in which the District is located:

Is the District located within a city’s extra territorial jurisdiction? (ETJ)

ETJ’s in which the District is located: Entirely [.] Partly ] Not at all

Are Board members appointed by an office ouiside the district? Yes [ 1 No

If Yes, by whom?
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Jackson County Water Control and Improvement District No. 2

Personnel Expenditures {including benefits)*
Salaries, bensfits and {axes

Professional Fees:
Professional fees

Utilities

Repairs and Maintenance

Administrative Expenditures:
Office supplies
Insurance
License & Permits

Other administrative expense

Capital Outlay:
Capitaiized assets

Long Term Debt:
Principal
Interest

Laboratory

Other Expenditures

TOTAL EXPENDITURES

* Number of persons employed by the District: ¢ FulkTime 2 Part-Time
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TSI1-2 General Fund Expenditures
December 31, 2023

$ 58,488.35

§,683.75
21,059.31
93,540.38

5,383.35

1,661.78

1,768.41
1,528.80

41,596.84
10,162.40

10,185.16

6,560.29

$ 270,628.82.




Jackson County Water Control and Improvement District No. 2

TSI-3. Temporary Investments
December 31, 2023

ACCRUED
IDENTIFICATION INTEREST
OR BALANCE RECEIVABLE
GERTIFICATE INTEREST MATURITY AT END AT END
FUNDS NUNMBER RATE DATE OF YEAR OF YEAR

General Fund

Regular Share A 1476 0.75% $ 2,838.10
Certificate of Deposit 1382 3.99% $ 11,364.04 $ -
General Fund Total $ . 14,202,114 8 -
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Jackson County Water Control and Improvement District No. 2

Taxes Recsivable, Beginning of Year
2020 Original Tax Levy
Adjustments
Total to be accounted for
Tax collections:
Current year
Prior years

Total Collections

Taxss Receivable, End of Year

Taxes Receivable, By Years
Prior
2019

2020
2021

2022
2023

Taxes Receivable, End of Year

Property Valuations:
Minerals & Industrial
Land

improvernents
Personat Property

Total Property Valualions

Tax Rates per $100 Valualion
Debt service tax rates
Maintenance tax rates

TJotal Tax Rates

per $100 Valuation

Original Tax Levy:

Percent of Taxes Collecied
te Taxes Levied

TSi-4 Taxes Levied and Receivable
December 31, 2023

Maintenance
Taxes

$ 27,400.01
47,034.19

(5,609.71)

68,824.49

13,232,18
24,119.24
37,351.42

$ 31,473.07

$ 1.963.73

163.47

166.19

262.46

74492

28,192.30

5 31,473.07

2023 2022 2621 2020 2019

3 366,760.00 379,230.00 343,060.00 $ 174,380.00 $ 418,710.00
§ 2,299,749.00 2,280,090.00 2,272,570.00 2,245,610,00 2,045,030.00
] 35,903,969.00 34,031,293.00 33,821,421.00 15,734,767.00 12,131,870.00
$ 528,525.00 546,433,00 575,955,00 372,306.00 237,321.00
5 39,099,003.00 37,237,046.00 37,013,008.00 $ 18,527,063.00 3 14,833,031.00
0.0000 0.0000 0.0000 0.0000 0.0000

0.03433 0.3397 0.3096 0.2908 0.3248

0.3433 0.3397 0,3086 0.2908 0.3248

47,034.19 44,087.75 39,806.83 5 35,382.38 $ 34,149.86
18% 45% 87% 120% 105%
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Jackson County Water Control and Improvement District No. 2
TSI-5 Long-Term Debt Service Requirements
Notes Payable - By Years
December 31, 2023

Prosperity Bank Note

Due Buring Fiscal Principal Bue Interest Due
Year Ending Monthly Monthiy Total
2024 33,618.84 7,894.12 41,412.96
2025 35,230.22 6,182.74 41,412.96
2025 37,028.97 4,383.88 | 41,412.96
2027 38,815.97 2,496.99 41,412.96
2028 29,039.49 1,887.00 30,926.49
Fotals $ 173,733.49 3 22,844.84 $  196,5678.33

5. A. Mercer Note Payable

Bue During Fiscal Principal Due Interest Due
Year Ending Monthly Monthly Total,
2024 6,749.85 406.35 7,156.20
Totals $ 6,749.85 3 4086.35 3 7,166.20

Cumulative Long-Term Bebt

Due During Fiscal Principal Due Interest Due
Year Ending Monthly Monthly Total
2024 40,268.69 8,300.47 48,568.16
2025 35,230.22 6,182.74 41,412.96
2025 37,028.97 4,383.99 41,412.96
2027 ) 38,915.97 2,486.99 41,412.96
2028 28,039.49 1,887.00 30,926.49
Totals $ 180,483.34 $ 23,251.19 $ 203,734.53
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Jackson County Water Control and Improvement District No. 2

Interest rate

Dates payable
Amount due monthly

Maturity dates
Note outstanding at beginning of current year

Debt executed during the current year
Debt paid during the current year

Debt outstanding at end of current year

Interest paid during the current year

Paying agent's name and city:
Prosperity Bank Note  Prosperity Bank Edna, Edna, Texas

S. A. Mercer, Edna, Texas

Debt Service Fund cash and tamporary investments balances as of December 31, 2022:

Average annual debt service payment {principal & interest) for remaining term of all debt:

34

TSI-6 Changes in General Long-Term Debt

December 31, 2023

Prosperity Bank 3. A. Mercer
Note Note
4.99% 7.50%
Monthly Monthly
$ 3,451.08 $ 862.19

November 5, 2024

August 15, 2024

$ 2056,446.19 $ 15,302.09

(31.712.70) 8,552.24

$ 173,733.49 $ 6,749.85

$ 11,203.62 5 576.06
$ -

$ 41,412.96 $ 7.156.20



Jackson County Water Control and Improvement District No. 2

GENERAL FUND REVENUES
Revenues

GENERAL FUND EXPENDITURES
Personnel Expenditures {including benefits)
Professional fees:

Auditing
Engineering
Jackson County Appraisal District
Jackson County Tax Assessor - Collector
Legal and accounting
Contracted services:
Cther contracted services
Utilities
Supplies and maintenance
Administrative expenditures:
Cffice supplies
insurance
Cther administrative expenditures
Capital outlay:
Acquisition of fixed assets
Cebt service:
Principal
Interest
Laboratory
Other expenditures:
Employee travel
Other

Total Expenditures

EXCESS GENERAL FUND REVENUES
OVER (UNDER) EXPENDITURES

TSI-7A. Comparative Schedule of Revenues and Expenditures
General Fund - Five Years Ended

December 31, 2023

AMOUNTS PERCENT OF FUND TOTAL REVENUES

2023 2022 2021 2020 2019 2023 2022 2021 2020 2019
264552.65 23702429 $222.991.95  $243,2325.00 $218,258.87 111.51% 100.00% 100.00%  100.00% 100.00%
58,488.35 55,398.25 64,037.72 62,699.09 63,312.85 28.90% 27.50% 2872%  2577% 29.01%
5,550.00 5,550,00 5,550.00 5,400.00 5,200.00 2.34% 2.34% 2.49% 2.22% 2.38%
2,205.00 0.00% 0.00% 0.99% 0.00% 0.00%
1,244.77 687.65 896.74 942.47 1,036.76 0.53% 0.26% 0.40% 0.38% 0.48%
0.00 187.89 94.05 79.05 98.15 0.00% 0.08% 0.04% 0.02% 0.04%
3,143.75 3,256.25 2,931.25 2,737.50 2,806.25 1.33% 1.37% 1.31% 1.43% 1.33%
0.00 0.00 - - 2,877.50 0.00% 0.00% 0.00% 0.00% 1.32%
21,059.31 17,694.44 12,378.58 10,320.31 9.372.20 2.88% 7.47% 5.55% 4.24% 4.29%
95,085.28 99.483.72 82.831.68 61,500.66 50,029.21 40.12% 41.97% 37.15%  25.28% 22.92%
5,393.36 3.626.32 6,557.22 397412 3,552 61 2.28% 1.53% 2.94% 1.62% 1.63%
1,651.78 1,569.21 1,519.80 3,292.25 458393 0.70% 0.66% 0.58% 1.35% 2.10%
2.00 0.00 252.00 252.00 1,067.29 0.00% 0.00% 0.11% 0.10% 0.48%
0.00 0.00 - 12,429.31 17,482.53 0.00% 0.00% 0.00% 5.11% 8.01%
41,586.84 39,879.56 36,771.52 35,334.45 32,833.17 17.55% 16.83% 18.49%  14.52% 15.04%
10,162.40 11,879.68 14,987.72 16,424.79 18,926.07 4.29% 5.01% 872%  B6.75% 8.67%
10,185.16 6,407 .47 6,079.32 440509 6,904.93 430% 2.70% 2.73% 1.81% 3.16%
2,719.93 2,370.47 2,060.00 2412.55 2,223.58 1.22% 1.06% 0.92% 0.99% 1.02%
4,337.89 5,878.49 4,100.56 4 4989.47 5,187.66 1.83% 2.48% 1.84% 1.85% 2.38%
270,628.82  2653,869.41 _ 243,253.05 226,703.11 _ 227,594.59 114.18% 111.833% 108.09%  9317% 104.28%
6,076.17)  (26,345.12)  (20,261.10) 16,621.89 (9,335,02) -2.57% -11.33% -9.09% 6.83% -4.28%
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DEBT SERVICE FUND REVENUES
Tax revenues
Penalties and interest

Total Debt Service Revenues

DEBT SERVICE FUND EXPENDITURES
Debt service
Interest and fiscal charges

Total Debt Service Fund Expenditures

EXCESS DEBT SERVICE FUND REVENUES
OVER (UNDER) EXPENDITURES

TOTAL ACTIVE RETAIL
WATER CONNECTIONS

TOTAL ACTIVE RETAIL
WASTEWATER CONNECTIONS

TSI-7B. Comparative Schedule of Revenues and Expenditures
Debt Service Fund - Five Years Ended
December 31, 2023

AMOUNTS PERCENT OF FUND TOTAL REVENUES
2023 2022 2021 2020 2019 2023 2022 2021 2020 2019

. - - $ - - 0.00% 0.00% 0.00% 0.00% 0.00%
- - - - - 0.00% 0.00% 0.00% 0.00% 0.00%
- - - - - 0.00% 0.00% 0.00% 0.00% 0.00%
- - - - - 0.00% 0.00% 0.00% 0.00% 0.00%
- - - - - 0.00% 0.00% 0.00% 0.00% 0.00%
- - - - - 0.00% 0.00% 0.00% 0.00% 0.00%
- - - 3 - - £.00% 0.00% 0.00%  0.00% 0.00%
194 181 182 182 158

188 131 162 162 158
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Jackson County Water Control and Improvement District No. 2

Complete District Mailing Address; P.O. Box 574, Vanderbilt, Texas 77991

District Business Telephone Number: (361) 284-3572

Submission Date of the most recent District Registration Form
{(TWC Sections 36.054 and 49.054): June 15, 2006

Limit on Fees of Office that a Director may receive during a fiscal year:
(Set by Board Resoclution - TWC Section 49.060) N/A

Names:
Board Members:

Clifford K, Born

Bruce Deen

Jeri Garza

Emily Castillo

Julie Simek

Key Administrative Personnel:

Christy Clark

Kervin Robinson

Consultants:

Jackson County Appraisal District

John D. Mercer & Associates. Inc.
Jackson County Tax Assessor-Collector
Cherrilyn R. Henneke, CPA

Garland R. Sandhop, CPA

TSI-8 Board Members, Key Personnel, and Consultants

December 31, 2023
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Term of Office Fees of Expense
(Elected or Office Reimburse-
Appointed) Paid ments Title at
or Date Hired 2023 2023 Year End
{Elected) None None President
5/96 - 5/24
{Elected) None Nohe Vice-President
5/02 - 5123
{Elected) None None Secretary/Treasury
5/04 - 5/24
{Elected)} None None Director
5/94 - 5/23
{Elected) None None Director
5/03 - 5/23
10/1/2003 22,574.00 Actual Secretary/Bookkeeper
1212008 38,521.06 Actual System Operator
NIA 27957 Appraisat District
NIA - Engineer of Record
NIA - Tax Assessing and Coflecting
N/A 3,037.50 Accounting Services
1996 5,700.00 Auditor



